TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANT
	International consultant for analysing data and writing report on Situation Analysis of Child Marriage during COVID-19 in Bangladesh

	Hiring Office:
	UNFPA Bangladesh, Country Office 

	Background
	UNFPA, the United Nations Population Fund, is the United Nations sexual and reproductive health and rights agency. Our mission is to deliver a world where every pregnancy is wanted, every childbirth is safe and every young person's potential is fulfilled. UNFPA has been working in partnership with the Government of the People’s Republic of Bangladesh since 1974, providing technical and advisory services and support. 

With a prevalence rate of 51.4% of women between the age of 20-24 married before their 18th birthday, and 15% marrying before 15 years (MICS 2019), Bangladesh has one of the highest rates of child marriage in the world. While the practice of child marriage has slowly decreased in Bangladesh over the last 30 years, it remains unacceptably high nationally, with more married children in rural areas and urban slums, and particularly among poor and less educated girls. Due to this slow progress, ending child marriage became a priority for both the Government and its development partners including UNFPA. This culminated in a public commitment by the Prime Minister at the Girl Summit in London in July 2014 that Bangladesh will have achieved the elimination of all child marriage by 2041, starting with the elimination of marriage of girls under 15 by 2021 and a 30% reduction in marriages of girls aged 15 – 18 by 2021.

However, the health, social, political and economic effects of the ongoing COVID-19 pandemic are disproportionately affecting girls and women by exacerbating existing systemic gender inequalities at all levels. This has potential implications for the incidence of child marriage. As the COVID-19 pandemic rages on, globally, the number of women who are unable to access family planning, or are facing unintended pregnancies, gender-based violence and other harmful practices could skyrocket by millions of cases in the months ahead, according to data released by UNFPA, the United Nations sexual and reproductive health agency.

Education services being halted in Bangladesh since March 2020 due to advent of COVID-19 pandemic and other restrictions to curb and flatten spread of COVID 19 pandemic have severely disrupted continuity of school-and-community based programmes, both of which were main channels to reach adolescents and youth for different programmes of the Government and development partners. 
To assess the situation of child marriage during the initial phase of pandemic and related restrictions, UNFPA, with the support of UNICEF and other partner organizations, conducted a ‘Rapid Analysis of Child Marriage Situation during COVID-19 in Bangladesh’ in November 2020. This rapid assessment was conducted using a mixed methods approach and included a large quantitative survey covering a sample size of 20,575 people, alongside 63 focus group discussions (FGDs) engaging 178 married girls, 198 unmarried girls, and 202 parents) and 105 Key Informant Interviews (KIIs) with service providers. This analysis has established the basic understanding about potential impacts of COVID 19 on key CM related variables and indicator in the first year of COVID 19 pandemic in Bangladesh. Given importance of having reliable data to inform decision making and to establish real-time data on impact of COVID 19 on Child Marriage, UNFPA Bangladesh Country Office has planned to conduct a follow up survey and analysis of the situation of adolescent girls and child marriage to understand how the one and half years of restrictions and inaccessibility of services, including education, health, child protection etc, have affected the CM, and their lives and wellbeing. 

	Purpose of consultancy:
	The purpose of this consultancy is to provide technical assistance in streamlining design and the methodology of the situation analysis of child marriage during the COVID-19 pandemic in Bangladesh, analyse a data set from the survey of adolescent girls and their communities and write an analytical report.  
The same organization who conducted the ‘Rapid Analysis of Child Marriage Situation during COVID-19 in Bangladesh’ in November 2020 will collect the data for the survey, in the same locations and preferably with the same participants where possible to ensure comparability of findings of two studies. Consultant will have an access to both quantitative and qualitative data sets, including key themes and scripts of qualitative studies which can then be incorporated into the overall report.  

	Scope of work:
(Description of services, activities, or outputs)
	Description of Activities
The following is an indicative but not exhaustive list of tasks to be undertaken by the consultant:

a) Participate in a virtual kick-off meeting with UNFPA staff to agree on the detailed parameters of the consultancy, sequence and timelines for submission of key deliverables.

b) Review design and methodology of 2020 study, in close partnership with the partner NGO, and provide technical assistance for conducting the quantitative and qualitative data collections, including the timeline, tools to be used for data collection and detailed outline for the final report.

c) Conduct desk review of available relevant research reports, study reports and articles from Bangladesh and globally, which include components of and/or focus on all aspects of the lives of adolescent girls and young women during COVID – 19 and its effect on them. 

d) Carry out in-depth statistical analysis of the collected data and compare it with the data from rapid analysis conducted in 2020. 

e) Review the qualitative data collected for triangulation.

f) Write the final report. 

g) Share the report with project personnel and relevant stakeholders for feedback and input.

h) Prepare the final draft of the report incorporating relevant feedback from stakeholders.

i) Prepare a power point presentation based on the final report of the study of the effects of the pandemic on adolescent girls. 

Outputs:

A) The final end line survey report study on the impact of the COVID 19 pandemic on adolescent girls. 
B) A power point presentation on the findings of the final report of the study of the impact of the pandemic on adolescent girls.

	Duration and working schedule:
	The consultancy will be for 52 working days and will commence on 1st October 2021 and end on 31st January 2022. The consultant will perform, at a minimum, the following tasks noted in the table below, during this period.  

Task

Working Days

Review of project documents and other available relevant research reports, study reports and articles from Bangladesh and globally
3
Meetings (virtual) with key project personnel to understand the context and requirements. 
3
Review of design and methodology of the study and finalize 2021 study design and data collection tools 
6
Statistical analysis of the collected data and comparison with the data from rapid assessment conducted in December 2020.
20
Writing the final report 
12
Preparing a final draft of the report, after incorporating  feedback from project staff and stakeholders
5

Preparation of a power point presentation, including feedback from project personnel
3
TOTAL WORKING DAYS

52


	Place where services are to be delivered:
	The final outputs in English are to be delivered to the UNFPA Country Office in Bangladesh.  All versions of the final documents should be delivered in electronic format, using MS office.



	Delivery dates and how work will be delivered (e.g. electronic, hard copy etc.):
	· The draft report to be delivered in electronic format no later than 31 December 2021.
· The final report and power point presentation to be delivered in electronic format no later than 31 January 2022.
The quality of the deliverables will be evaluated by the Monitoring and Evaluation (M&E) Specialist and the Programme Specialist, Adolescents and Youth (A&Y).  Subsequent to the joint evaluation, the deliverables will be approved to complete the assignment.  

	Monitoring and progress control, including reporting requirements, periodicity format and deadline:
	The consultant will work closely with the Programme Analyst (A&Y) in carrying out the responsibilities of the ToR, under the overall guidance from A&Y
The deadlines for each of the deliverables are mentioned above and the consultant should adhere to these deadlines, without exception.  The consultant should inform UNFPA of any anticipated delays, well in advance of the deadlines.  

The consultant will provide written updates to the Programme Analyst (A&Y) via e-mail, on the progress made and any bottlenecks/challenges.

The final deadline for the consultancy is 31 January 2022 by when the consultant should complete all activities detailed in the ToR. 

	Supervisory arrangements: 
	The consultant will work directly with the Programme Analyst (A&Y), under overall guidance from A&Y unit chief, to carry out the activities mentioned above.  

	Expected travel:
	The consultant is not expected to travel to Bangladesh. All communication will be via email and/or other electronic media. 

	Required expertise, qualifications and competencies, including language requirements:
	· Post-graduate degree in Public and/or International Health, Development Studies, Statistics, Sociology, Anthropology, and/or a related Social Sciences subject. 

· At least 10 years of experience in the field of research, with a minimum of 5 years in SRHR and/or gender and gender based violence prevention and mitigation.
· Previous experience working in the region, on the above issues, and with UNFPA will be an asset. 
· Excellent writing skills in English, with previous experience in writing survey/monitoring reports.
· Familiarity with the procedures and requirements of UNFPA will be an asset.
· Information and communication technology literate.

	Inputs / services to be provided by UNFPA or implementing partner (e.g support services, office space, equipment), if applicable:
	The consultant will be responsible for arranging his/her own computer with required statistical software and other working aid equipment.  S/he is expected to work remotely and have full access to internet connectivity. 


	Other relevant information or special conditions, if any:
	As per UNFPA policy and procedures, and as per a contract based on the payment by deliverables, the payments for this consultancy will be made as follows: 

· 40% upon delivery of the draft report
· 60% upon the delivery of the final report and power point presentation.  



	Application instruction: 

Applicants with the required qualifications and experience stated above (required expertise, qualifications and competencies, including language requirements) should submit a copy of curriculum vitae (CV) with a cover letter. 

Please send your application electronically to dedicated email addresses of: unfpabangladesh@unfpa.org 
Note: Only those candidates who meet all qualifications and experience will be contacted for further consideration. 

Female candidates are encouraged to apply. 

The application deadline is 01 September 2021.

	Name and Signature of Requesting Officer in Hiring Office
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Dr. ILIZA Azyei (Iliza) 

Chief, Adolescent and Youth 

Date: 16 August 2021

Name and Signature of Clearing Officer in Hiring Office:
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Al Masum

Officer-in-Charge, Operations

Date:16 Aug 2021
Name and Signature of Approving Officer in Hiring Office:  
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Asa Torkelsson 

Representative

Date:  17 August 2021
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