        TERMS OF REFERENCE 
NATIONAL CONSULTANT FOR CONDUCTING A FORMATIVE STUDY FOR SBCC PLAN
	TERMS OF REFERENCE  (to be completed by Hiring Office)

	Hiring Office:
	Gender Unit, UNFPA CO, Bangladesh

	Purpose of consultancy:
	The UNFPA Bangladesh intends to contract a consultant to conduct formative research on Social and Behavioral Change Communication (SBCC) to facilitate changes in knowledge, attitudes, norms, beliefs, and behaviors to end violence against women and girls (VAWG) and eliminate child marriages. The overall purpose of this assignment is to analyze socio-cultural problems in order to define key barriers and motivators to change, and to generate data/information that will help design and implement a comprehensive set of interventions to support and encourage positive behaviors to transform negative, discriminatory and harmful social norms, stereotypes, attitudes and practices of duty bearers and rights holders. The outcome of the exercise will guide the development of the SBCC plan/strategy and the design of SBCC campaigns and interventions, ensuring communication objectives are set, the intended audience is identified and consistent messages are developed.

The specific objectives of the TOR are:
a) To identify the existing and most prevalent social norms and gender ideologies (especially traditional or hegemonic masculinity) and barriers to transforming social norms and masculinity that perpetuate VAWG in the target areas.

b) To specify the key target populations, including the family influencers and social influencers and their reference groups for the ‘Advancement of Women’s Rights’ project interventions and SBCC campaign.
c) To explore strategies for changing social norms and make specific recommendations for improving behavioral change communication in the Advancement of Women’s rights project and SBCC campaign design and implementation.

d) To identify the most appropriate channels (e.g. house to house visits, mass media, community events, etc.), touchpoints and agents of communication (influencers or people in the community who challenge these norms) to change gender-related social norms and masculinity that perpetuate VAWG.

e) To develop key models, frameworks and a step-by-step roadmap to guide the planning of SBCC interventions to address the most significant high-risk behaviours.

	Scope of work:
(Description of services, activities, or outputs)
	The study will cover four districts of Bogra, Potuakhali, Jamalpur, Cox’s Bazar. The selection of these areas is based on the highest levels of GBV incidences as indicated in the VAW survey report, 2015; and the UNICEF Multiple Indicator Cluster Survey (MICS), 2013; and the baseline survey report of ASTHA, 2018. The following is a list of indicative but not exhaustive tasks that the consultant may have to undertake to deliver the outputs of the ToR:
Description of activities:
a) Planning: Write and submit an inception report, draft focus group discussion guide/interview/ survey questions
b) Preparation: The consultant will identify a data collection and research team, train them on social norms and masculinity and their links to violence, as well as the data collection methods, tools, and techniques, coordinate and manage the logistics for data collection

c) Data Collection: Conduct focus group discussions, interviews (KII), surveys in communities, engage in frequent analysis and reflection on the research process with his/her team. 
d) Data Analysis: Undertake data analysis with the research team.
e) Writing: Write a draft report based on the data analysis.
f) Editing and Revision: Edit and revise the report according to feedback from the UNFPA Gender Unit, share the report and report findings, and then finalise the editing.
g) Validation:  Facilitate a validation workshop to share the draft report with key stakeholders on the research methodology, key findings, recommendations, and lessons learnt.
h) Proofreading:  Carry out the final edits and proofreading according to the stakeholders’ feedback.

i) Submission of the Final Report:  Develop an accessible, and attractive executive summary and presentation and share with UNFPA CO, Bangladesh, and key stakeholders.
The outputs of the consultancy will be:
a) A five to six paged inception report detailing the conceptual framework, data collection methods, tools, sampling, plan of action and timeline (work plan) for conducting the research. Ethical approval should be taken by the consultant from an established institution.
b) Finalized data collection tools (knowledge and skills transfer to data collection team, refined work plan)
c) Validation workshop report including electronic presentations and the final draft of the research with proofreading to UNFPA CO, Bangladesh.
d) A final Report in both hard and soft copies along with all survey data (in Excel or SPSS compatible formats), transcripts of the FGDs, KIIs, photographs and ethical approval, etc.   

	Duration and working schedule:
	The consultancy will be 40 working days over a period of 4 months. The table below provides the detailed schedule of the work:

Tasks/Activity

Working Days

Planning: Write and submit an inception report, draft focus group discussion, interview, and survey questions.
5 days
Preparation: The consultant will identify a data collection and research team, train them on social norms and masculinity and their links to violence, as well as the data collection methods, tools, and techniques, coordinate and manage the logistics for data collection
7 days
Data Collection: Conduct focus group discussions, interviews (KII), surveys in communities, engage in frequent analysis and reflection on the research process with his/her team.
10 Days
Data Analysis: Undertake data analysis with the research team.
5 Days
Writing: Write a draft report based on the data analysis.
3 Days
Editing and Revision: Edit and revise the report according to feedback from the UNFPA Gender Unit, share the report and report findings, and then finalise the editing.
3 Days
Validation:  Facilitate a validation workshop to share the draft report with key stakeholders on the research methodology, key findings, recommendations, and lessons learnt.
3 Days
Proofreading: Carry out the final edits and proofreading according to the stakeholders’ feedback.
2 Days
Submission of the Final Report: Develop an accessible, and attractive executive summary and presentation and share with UNFPA CO, Bangladesh, and key stakeholders.
2 Days


	Place where services are to be delivered:
	UNFPA Bangladesh Country Office


	Delivery dates and how work will be delivered (e.g. electronic, hard copy etc.):
	The deadline for the delivery of the above outputs is 30 December 2019.

The consultant is expected to deliver the outputs as per the following schedule:

I. Inception report no later than 5 October 2019, to be submitted via email to the Programme Specialist (Gender)
II. A draft report based on the data analysis no later than 31 October 2019, to be submitted via email to the Programme Specialist (Gender).
III. Submission of the validation workshop report no later than 15 November 2019, to be submitted via email to the Programme Specialist (Gender). 
IV. Final research report, no later than 15 December 2019, the report to be submitted via email to the Programme Specialist (Gender). 

	Monitoring and progress control, including reporting requirements, periodicity format and deadline:
	The Programme Specialist (Gender) will monitor the progress and follow up with the consultant.  The consultant will be supported by the Gender Technical Officers in all day to day responsibilities. The deadlines for each of the deliverables are mentioned above and should be adhered to, without exception. The quality of the deliverables will be evaluated by the Deputy Representative, the Technical Officers-Gender and Programme Specialist (Gender).  Subsequent to the joint evaluation, the deliverables will be approved to complete the assignment.  
The final deadline for the consultancy is 30 December 2019, by when the consultant should complete all activities detailed in the ToR.

	Supervisory arrangements: 
	The Head of Gender unit will coordinate and supervise the overall process on behalf of UNFPA Bangladesh with support from the M&E unit. Technical inputs will be provided by the Knowledge Management and Reporting as well as Technical Officer-Gender.

	Expected travel:
	The consultant will have to make her/his own arrangements to attend meetings and consultations while in Dhaka.  S/he will not be provided with transport to and from UNFPA Office or to meetings with stakeholders.  For travel outside of Dhaka for official work, UNFPA will bear all costs, as per standard policy and procedure for any local travel.  

	COA
	FPA90-BGD09GBV-SNBCC31GDWAFPA-PU0074 



	Required expertise, qualifications and competencies, including language requirements:
	The consultant must be, well-versed with the requisite skills and experience to carry out the research (as outlined above). The consultant will be responsible for coordinating the research, will oversee communication with the management team and the research team, and will be responsible for the deliverables agreed upon.

Specifically, the consultant should have: 

a) At least 10—12 years of experience in qualitative research on Gender with knowledge of HRBA, SRHR, and GBV desirable.
b) Previous experience with the Behaviour change program based on GBV issues desirable. 
c) A Master's degree in Gender Studies, Development Studies, Anthropology, Social, Political Sciences with strong research background.

d) Proven experience in designing and leading participatory research

e)  Strong mentoring capacity in the methodologies and methods suggested above.

f) Ability to produce well-written high-quality reports, in plain and concise language, demonstrating excellent analytical and communication skills.

g) Excellent command of written and spoken English, knowledge of local dialects a plus. 

h) Strong knowledge of the country context.

i) Strong interpersonal skills, ability to coordinate and synchronize work with people of diverse cultural backgrounds, consensus building, team working and consortium dynamics.
j) Flexible and responsive to changes as part of the review and feedback process.

	Inputs / services to be provided by UNFPA 
	The consultant will be responsible for arranging his/her own computer and other working aid/equipment.  S/he will be working remotely for much of the consultancy and therefore should have good access to the internet and modern communication methods. UNFPA staff will provide background information and support with networking as well as arranging the logistics for any meetings/consultations.

	Other relevant information or special conditions, if any:
	1. Any changes in the ToR or the work plan, if required, will be subject to consultation between UNFPA and the individual consultant.

2. The knowledge products will be treated as UNFPA property. The title right, copyright and other rights of whatsoever nature in any material produced under the provision of the consultancy shall be vested exclusively with UNFPA.

3. The tools, report or documents or any part, cannot be sold, used, or reproduced in any manner without the prior written approval of UNFPA.

4. No additional payment will be provided other than what is contracted

5. The payment milestones are as follows:

· 30%-Submission of an inception report with a detailed research plan and protocols and 

upon approval and acceptance of submission by UNFPA

· 70% Final formative research report approved and acceptance by gender unit of UNFPA

	How to Apply
	Interested candidates who meet the requirements as set out in the TOR should submit the followings:

1. A narrative/technical proposal which should include consultant's understanding and interpretation of the TOR, description of the approach and methodology to be used and key selection criteria; (Max 2 pages)

2. A financial proposal with detailed budget breakdown for undertaking the assignment;

2. Initial work plan based on methodology outlined;(Max 1 page)

3. Updated CV/profile that clearly shows the qualification and experience of the consultant;

4. Contacts of three references, preferably from organizations recently worked with.  
Please send the email with the subject “National Consultant for conducting a formative study for SBCC Plan, UNFPA Bangladesh,” to the e- mail address: dunstan@unfpa.org the deadline of 18 September 2019. 


