SCOPE OF WORK for the potential Implementing Partner
Delivery of sexual and reproductive health and rights (SRHR) focused and
gender-transformative life skills education programmes for Adolescents and Youth from
the Rohingya refugee camps and immediate and surrounding host communities

Background
On August 25th 2017, extreme violence erupted in Rakhine State, Myanmar, driving an estimated
745,000 people from the Rohingya community across the border into Cox’s Bazar district of
Bangladesh. This most recent influx of people increased the total number of Rohingya refugees
in the district. As of March 2021 approximately 884,000 refugees have settled in 34 congested
and makeshift camps in Ukhiya and Teknaf, rendering Cox’s Bazar one of the fastest developing
forced displacement crises in the world.
A particularly vulnerable target group, hitherto largely not prioritized, adolescents and youth
(A&Y) – those between the ages of 10 and 24 years – constitute approximately 36% of the total
Rohingya refugee population. This population includes survivors of, and witnesses to, violence
in Myanmar, during their perilous crossing to Bangladesh, and even now in the refugee camps.
A&Y living in the camps and affected host communities have sexual and reproductive health
(SRH), psychosocial support (PSS), and educational needs that have yet to be sufficiently
addressed. These needs become even more imperative in the current protracted humanitarian
situation where interventions have to take into consideration the humanitarian-development
nexus, so as to ensure peaceful co-existence among community members, both in Ukhiya and
Teknaf but also in surrounding host communities.
Accordingly, the Joint Response Plan (JRP) for the Rohingya Humanitarian Crisis (2021)
highlights the importance of having targeted interventions for A&Y, where they should be
provided with education and development opportunities to improve their skills and gain
knowledge, including various life skills and sexuality education, self-reliance skills, life
enhancement skills, and vocational training. A key priority of the Education Sector in 2021 is to
build on progress in enrolling youth in education programmes, including basic literacy, numeracy
and proficiency in the Myanmar language.
Moreover, only approximately 17% of Rohingya youth, aged 15-24, partake in any educational
programming, and consequently, they remain vulnerable to multiple social, medical, and
economic dangers.
The JRP also acknowledges that A&Y face specific risks and their needs have not been
effectively addressed in the response thus far. While the SRH, PSS, and GBV
prevention/response interventions provided by UNFPA focus on the needs of all relevant age
groups, there is a great need to further these efforts and ensure the specific needs of A&Y are
given priority. Importantly, the particular vulnerabilities of adolescent girls and young women,
and the violence they have experienced has been recognized by many humanitarian actors. As
such, while interventions to address their needs have been implemented in the camps, research
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shows that adolescent girls’ lives are restricted, they struggle to stay healthy and, importantly,
want more agency over their lives.
Similarly adolescent boys show levels of distress due to memories of violence before their forced
displacement, as a result of missing family, the lack of opportunities for schooling, and the
limited development and networking opportunities available to them. Moreover it has been
documented that Rohingya boys and men were also targeted for conflict related sexual violence
in Myanmar and adolescent boys are still vulnerable to different forms of sexual violence,
including trafficking, in Cox’s Bazar.
Adolescent boys must also not be left behind in efforts to prevent GBV and promote the
empowerment of girls. Moreover, adolescent boys are raised in such a milieu in which some
have internalized violence, condoned negative attitudes, and perceptions towards women and
girls, and learned to accept and perpetuate gender discriminatory norms from an early age.
Consequently, programmes that engage boys in addressing GBV against women and girls,
recognize the interdependent and interactive nature of gender, and adopt a holistic approach that
empowers boys to make non-violent life choices towards women, girls, and their peers are more
effective at preventing GBV.
Context
The United Nations Population Fund (UNFPA) is the lead UN agency globally for delivering a
world where every pregnancy is wanted, every birth is safe, and every young person’s potential
is fulfilled. In Bangladesh, UNFPA’s Adolescent and Youth (A&Y) programme works with the
partners to achieve the goal of realizing every young person’s potential through the provision of
SRHR and gender-transformative life skills and life enhancement skills/self-reliance skills
targeting in-school and out-of-school adolescent boys and girls in the Rohingya refugee camps
and immediate and surrounding host communities. Within this context, and with support from a
number of development partners, UNFPA A&Y unit has principally implemented the following
three programmes in Cox’s Bazar.
First, Generation Breakthrough (GB) UNFPA’s flagship programme for in-school A&Y that aims
to dismantle A&Y taboos around GBV and SRHR with a focus on respectful, equal, consensual,
and healthy relationship building. GB also strives to change A&Y norms, values and behavior,
while addressing those adults that have a great influence on their lives, thereby creating an
enabling environment for positive change. GB is currently being implemented in the surrounding
host communities of Ramu and Chokria as well as in other districts of Bangladesh.
Starting in 2021, UNFPA will be implementing the Expanding the Generation Breakthrough
Programme for Rohingya Adolescents and Youth (GB in MCP) in the context of the Myanmar
Curriculum Pilot (MCP). GB in MCP will be delivered in learning centres and Rohingya
Community Network Schools to complement the MCP, given the considerable gaps in the MC as
it pertains to the abovementioned topics. GB in the MCP will also entail implementing a
contextualized version of the tested “Gender Equity Movement in Schools (GEMS)” curriculum
across the MCP intervention areas, targeting both girls and boys ages 10-19 years.
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Second, Champions of Change (CoC) is UNFPA's flagship humanitarian programme for
out-of-school adolescent boys, ages 10-19 years, which is currently being implemented in the
Rohingya refugee camps and immediate host communities of Ukhiya and Teknaf. Due to the
lack of formal learning opportunities available to Rohingya refugees, CoC strives to provide an
informal learning opportunity to adolescent boys from the camps. CoC promotes life skills, life
enhancement skills/self-reliance skills, and resilience amongst adolescent boys, through the
provision of structured sessions on gender, SRHR, conflict resolution, and protection. In the host
communities, CoC functions as an after school programme for in-school adolescent boys.
Third, Girl Shine is UNFPA’s flagship humanitarian programme for out-of-school adolescent
girls, ages 10-19 years, which is currently being implemented in the Rohingya refugee camps
and immediate host communities of Ukhiya and Teknaf. Girl Shine aims to reduce the risk of
violence for adolescent girls and provide them with the skill sets needed to ensure their well
being as they transition to adulthood through the provision of life skills sessions, focusing on
trust, social and emotional skills, health and hygiene, safety, and visioning.
In view of UNFPA Bangladesh operation in Cox’s Bazar, the A&Y unit is seeking to greatly
expand the delivery of CoC and Girl Shine across the Rohingya refugee camps and the
immediate and surrounding host communities of Cox’s Bazar. The A&Y unit is also seeking to
implement the first phase of the GB in the Rohingya refugee camps as a complement to the MCP.
The delivery of CoC, Girl Shine, and GB in the MCP will be implemented in partnership with
2-4 national and/or international non-governmental organizations and will be funded by a variety
of donors including but not limited to the Korean International Cooperation Agency (KOICA),
the Bureau of Population Refugees, and Migration (BPRM) of the United States Department of
State, and the Government of New Zealand. An indicative but not exhaustive list of the types of
interventions that will be implemented by the selected implementing partners (IP) is provided in
the below two scope of works.
Scope of Work 1: Project for Improving Menstrual Health Management of Adolescent Girls and
Women in Cox’s Bazar, Bangladesh
Funded by KOICA, the main objective of the Project for Improving Menstrual Health
Management of Adolescent Girls and Women in Cox’s Bazar, Bangladesh, is to improve
menstrual health management (MHM) and enhance self-reliance skills of Rohingya and host
community adolescent girls and their female caregivers. This will be achieved through two
outcomes: i) Rohingya and host community adolescent girls and their female caregivers have
increased knowledge and skills on menstrual health and its effective management (outcome 1),
and ii) Rohingya and host community members have increased understanding of gender equality
and menstrual health (outcome 2). This project will also entail the renovation/establishment of 8
Youth Centres in 8 Rohingya refugee camps to support the delivery of MHM related education
skills development activities with adolescent boys and girls and their male and female caregivers.
The specific activities that will be realized under this scope of work include:
Activity 1: Train and retrain project staff and volunteers on the Girl Shine Curriculum and the
Female Caregivers curriculum
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Activity 2: Deliver the Girl Shine curriculum to 3,600 adolescent girls and the
Caregivers Support Programme to 3,600 female caregivers from the Rohingya
refugee camps and immediate and surrounding host communities at Youth Centres
and secondary schools respectively
Activity 3: Organize focus group discussions with selected adolescent girls and female
Caregivers to understand risks and barriers to participation in the Girl Shine and Caregivers
Support programme
Activity 4: Train and retrain project staff and volunteers on the organization of ‘youth-led
initiatives’
Activity 5: Support 3,600 adolescents girls to develop ‘youth-led initiatives’ (quiz competitions,
talk shows, theatre performances, and art competitions) focusing on menstrual health
Activity 6: Establishment or renovation of 8 Youth Centres in the Rohingya refugee camps
Activity 7: Procure electronic, furniture, and learning materials for the 8 Youth Centres
Activity 8: Procurement and distribution of 3,600 menstrual health management (MHM) kits to
be given to adolescent girls who complete Girl Shine
Activity 9: Distribute 5,200 MHM kits to younger adolescent girls ages 10-14 years
Activity 10: Train and retrain project staff and volunteers on the production of reusable sanitary
pad
Activity 11: Deliver self-reliance skills education (reusable sanitary pad production) to 3,600
adolescent girls and 3,600 female caregivers
Activity 12: Train and retrain project staff and volunteers on the CoC curriculum and the Male
Caregivers curriculum
Activity 13: Deliver CoC to 2,760 adolescent boys and the Caregivers Support Programme to
2,000 male caregivers of Girl Shine participants with a focus on menstrual health and gender
equality
Activity 14: Organize focus group discussions with selected adolescent boys and male
Caregivers to understand risks and barriers to participation in CoC and the Male Caregivers
Support Programme
Activity 15: Train and retrain project staff and volunteers on community sensitization
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Activity 16: Sensitize traditional leaders, religious leaders, women leaders, and other key
community stakeholders on gender equality, girls empowerment, and menstrual health
Activity 17: Organize community dialogues and community-led initiatives led by trained key
community members on gender equality and menstrual health
The above mentioned activities will take place in the following locations:
Camp Locations

Host Communities

Youth
Centre
based
programming will
be conducted in
the
following
camps:

School-based programming will be Life skills and life enhancement
conducted in the following schools: skills training focused on menstrual
health and reusable sanitary pad
Teknaf Powrosova (Teknaf)
production for adolescent girls and
female caregivers through the
Rajapalong Union (Ukhiya)
delivery of Girl Shine
Kutupalong Host Community
Life skills training focused on
(Ukhiya)
gender equality and menstrual
Cox’s Bazar Powrosova (Cox’s health through the delivery of CoC
Bazar Sadar Upazilla)

Camp 1W
Camp 8W
Camp 11
Camp 12
Camp 13
Camp 15
Camp 20
Extension
Camp 27

Type of Service

Moheskhali Powrosova
(Moheskhali Upazila)

Scope of Work 2: Expanding the Generation Breakthrough Programme for Rohingya
Adolescents and Youth in the context of the Myanmar Curriculum Pilot
Through GB, Rohingya A&Y will be able to access adequate and complete information through
the delivery of GEMS in addition to counselling through the UNFPA’s existing Rohingya Alapon
Helpline, Alapon Live sessions and Quiz Competitions on Radio Naf, and edutainment
interventions through radio programming, board games, cartoons, and mobile games. This will
be achieved through three objectives: i) ensuring access to equitable, gender-responsive learning
opportunities in an enabling and protective environment for Rohingya adolescent girls and boys
aged 10 to 19 years old in the context of COVID 19 pandemic (objective 1), ii) providing
equitable quality education to Rohingya adolescent girls and boys aged 10 to 19 years old and
(objective 2), iii) ensuring Rohingya refugee and host community ownership, active participation
and engagement in the education of adolescent girls and boys aged 10-19 years old (objective 3).
Through peer education and various behaviour change communication activities A&Y will
establish new norms for respectful, violence-free relationships, and future parenting.
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The specific activities that will be realized include:
Activity 1: Develop radio programmes, games, and cartoons focused on SRHR education and
GBV prevention which address the needs and challenges experienced by Rohingya A&Y
Activity 2: Build the capacity of management bodies in schools involved in the MCP to deliver
and manage GBV prevention and SRH education programmes
Activity 3: Train and retrain partner staff and volunteers involved in the delivery of the GB
programme and to build their capacity to deliver and manage GBV prevention and SRH
education programmes
Activity 4: Train and retrain teachers and volunteer instructors involved in the MCP on the
GEMS curriculum and to serve as master trainers for the Rohingya Community Network Schools
Activity 5: Establish anti-sexual harassment committees in all schools involved in the MCP,
including Rohingya Community Network Schools, consisting of students, teachers, parents, local
and religious leaders, and members of school management bodies
Activity 6: Conduct meetings of the anti-sexual harassment committees to address issues of
GBV and to facilitate an enabling environment for adolescent girls participation in learning
centers and network schools
Activity 7: Conduct regular meetings with parents and caregivers of students to increase their
understanding of the importance of SRHR and gender transformative life skills education and
their students participation
Activity 8: Conduct community-based awareness sessions on the importance of providing
adolescents with SRHR and gender-transformative life skills education
Activity 9: Develop and disseminate communication materials promoting adolescent girls rights
to education and the importance of SRHR and gender-transformative life skills education
Activity 10: Procure and distribute GB package consisting of items such as radio, tablets, and
mobile phone for the Rohingya Alapon helpline1 to support the provision of SRHR and gendertransformative life skills education
Activity 11: Procure and distribute the GEMS diary for adolescent boys and girls taking part in
the MCP
Activity 12: Deliver GEMS sessions to adolescent boys and girls ages 10-19 years
Activity 13: Establish and maintain referral pathways linking at risk adolescent girls and boys
reached by the MCP to GBV, SRHR, and MHPSS services
Activity 14: Conduct socially-distanced theatre for development shows and sports for
development events bringing together host community A&Y from UNFPA GB in Cox's Bazar
1

Alapon ‘conversation’ helpline provides remote MHPSS counselling and supports young people and their parents and
caregivers in the development of healthy coping strategies.
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programme and Rohingya A&Y involved in the GB in the MCP in order to foster social cohesion
and peaceful co-existence
Activity 15: Support select host community A&Y beneficiaries from UNFPA GB in Cox's Bazar
programme and select Rohingya A&Y involved in the GB in the MCP to develop adolescent-led
advocacy campaigns, to raise awareness on A&Y related issues through art and (photo)
journalism, and to foster social cohesion and peaceful co-existence
Activity 16: Preparation and adoption of the GEMS curriculum to ensure flexibility if remote or
virtual learning is required in case of COVID-19 restrictions or in response to natural disasters
Activity 17: Procurement of materials (i.e. radios, tablets, education kits) for teachers and
adolescents and young people to ensure remote access to learning in case of COVID-19
restrictions or in response to natural disasters

Camp Locations

Host Communities

Camp 1E
Camp 1W
Camp 2E
Camp 2W
Camp 3
Camp 4
Camp 4Ext.
Camp 5
Camp 6
Camp 7
Camp 8E
Camp 8W
Camp 9
Camp 10
Camp 11
Camp 12
Camp 13
Camp 14
Camp 15
Camp 16
Camp 17
Camp 18
Camp 19
Camp 20
Camp 20 Ext.
Camp 22
Camp 23
Camp 24

Sabrang (Teknaf)
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Type of Service

Life skills and life enhancement training for
adolescent boys and girls through the
Ratnapalong (Ukhiya)
delivery of “Gender Equity Movement in
Kutupalong
Host Schools” (GEMS)
Community (Ukhiya)

Eligibility Criteria
International and national NGOs who have district branches or local partners (PNGOs) and have
previous experience as well as adequate governance, management, programmatic, financial and
procurement capacity to work in partnership with UNFPA to prevent GBV, promote sexual and
reproductive rights, provide life skills, self-reliance skills/life enhancement skills training to
A&Y will be given preference.
Upon receipt of the EOI from prospective implementing partners, UNFPA will review applicants
for placement on a short-list of potential implementing partners. Those short-listed candidates
may be invited to submit formal proposals to become an implementing partner.
Expression of interest must be submitted using the following format:
Full legal name and address of applying organization
Mandate or mission statement of the organization
Max 50 words
Statement of the organization's expertise in the relevant area
Max 400 words
Short description of the organization's existing operations in the subject matter area,
including how long the operations have been carried out
Max 600 words

Files to be enclosed as annexure:
1. Signed forwarding letter on the organization’s letterhead
2. Copy of all valid legal registrations authenticated by the head of office
3. Supporting document of last two project/programmes, relevant to the two above
mentioned scope of works
Procedure of Submission:
1.
2.
3.
4.
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The EoI must be submitted in English.
Follow the EoI format using Times New Roman font, size 12 single space
Deadline for submission is: Sunday 1st August, 5pm
Only email submissions will be accepted using the following address: eoi-bgd@unfpa.org

All emails should be addressed to UNFPA’s Adolescent and Youth Unit with the
following subject line: “Expressions of Interest for the Delivery of SRHR and
gender-transformative life skills education programmes for A&Y”
5. Submissions that fail to comply with the abovementioned instructions or are incomplete
will be excluded from consideration.
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