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Achieving Universal Access to SRHR in Host Communities of Cox’s Bazar Project
Indicative Project Activities against Outputs

Immediate Outcome 1- Improved accessibility to life saving GBV response services 

Output 1: GBV case management and psychosocial support services available
Output Indicators:
1. Number of service delivery points providing case management and psychosocial support by trained professionals 
2. Number of partners engaged in using intake and consent form from GBVIMS
Key Activities:
Activity 1: Establish community based (WFS) and health facility based GBV case management and PSS services (following the GBV & SRHR integration model)
Activity 2: In-line with Gender-Based violence guidelines and protocols, provide confidential and survivor –centered psychosocial counseling and case management services to gender-based violence survivors
Activity 3: Disseminate WFS information/ GBV response information through community outreach by the case workers and volunteers
Activity 4: Use client satisfaction tool to evaluate GBV case management service provision and satisfaction of survivors
Activity 5: Provide case management training for the case coordinators, case managers and case workers and volunteers 
Activity 6: Safe and ethical data collection (Intake and consent form from GBVIMS)
Activity 7: Transportation and incidental allowance for vulnerable women and girls for referral
Activity 8: Renovation and equipping of facility to make confidential space for case management
Activity 9: Capacity development of front line workers (500) from different sectors on GBV to mainstream GBV in other sectors.


Output 2: Self-reliance skills -building activities available for the women and girls
Output Indicators
1. Number of self-reliance module developed/adopted 
2. Number of women and girls who received skill building trainingself-reliance skill building trainings
  Key Activities:
  Activity 1: Develop/adapt self- reliance module
  Activity 2: Provide self-reliance training to women and girls as appropriate

Output 3: Women Help Desks (WHD)' within police stations are functional to serve survivors of gender-based violence.
Output Indicators:
1. Number of WHDs established 
2. Number of women and girls who received services from WHDs
3. Number of police personnel trained on prevention of GBV, including sexual harassment and abuse.
Key Activities:
Activity 1: Establish 2 WHD in 2 police stations (rest 6 WHDs are supported by other UNFPA Supported another project)
Activity 2: Provide Training on GBV, relevant act and Standard Operating Procedures (SOP) to all police personnel in 2 police stations (basic and refreshers)
Activity 3: Provide operational cost to the WHD including transportation cost for the referral of survivors
Activity 4: Provide training on inclusion VAW data in Crime Data Management System of Bangladesh Police
Activity 5: Provide Sexual Harassment (SH)/Prevention of Sexual Harassment and Abuse (SEA) at workplace Training to all 8 police stations in Cox’s Bazar district



Immediate Outcome 2 : Increased capacity of the community to engage in GBV prevention

[bookmark: _GoBack]Output 1: Community mobilization mechanisms for GBV prevention established and functional.
Output Indicators:
1. Number of community members reached through awareness raising segregated by sex
2. Percentage of action points addressed from the findings of safety audits conducted in collaboration with partners
Key Activities:
Activity 1. Engage community members including men and boys in prevention and response activities in a meaningful way within the host community to promote safety and security, protect the rights of women and girls, and sensitize their peers
Activity 2. Roll out of a social mobilization tool named SASA!
Activity 3. Capacity development and awareness raising of community members through SASA! Social and behavior change tool.
Activity 4. Implement/adaptation of a community social mobilization intervention for GBV prevention
Activity 5. Establish and develop capacity of a ‘volunteer pool’ to undertake key advocacy and GBV prevention and response activities
Activity 6. Conduct community safety audit in collaboration with community members including men, boys and women’s groups to prevent and mitigate the risk of GBV
Activity 7. Orientation/training on information on GBV concepts and harmful practices, and GBV services
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